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I Safe Harbor shanlkara

This presentation and the accompanying slides (the “Presentation”), which has been prepared by Shankara Building Products Limited (the “Company”),
has been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any
securities, and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of
the Company will be made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no
representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and
reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may
consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are
individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to
known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the
performance of the Indian economy and of the economies of various international markets, the performance of the industry in India and world-wide,
competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological
implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market
risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from
results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information contained in this
Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and

the Company is not responsible for such third party statements and projections.
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I About us shanlkara

India's leading organized retailer/wholesaler of home improvement and building products

L.} & IO L

Retail Space Products SKUs States/UT
0.45 mn sqft 75+ 1,00,000+ 9/1
Stores Products
Mysore, Karnataka Thiruvalla, Kerala Electricals Interior-Exterior Irrigation

SE
Plumbing & Construction
Sanitaryware Materials

e




Customer Profile shanlkara

Building
Material

Home Owners Professional Customers Small Enterprises
(Architects & Contractors) , 4




Q4 & FY22 Business Highlights Shoneora

01 We have achieved ~22% & ~19% growth in top line in Q4 and FY22 respectively on the back of revival in the
housing sector, low mortgage rates & infrastructure growth

Retail and Channel business performed well in FY22. Strategic customer communication and campaigns helped in
driving higher footfalls at the stores

03  During FY22, gross margin witnessed challenges due to volatility in raw material prices

During FY22, Inventory volumes strategically kept at adequate levels in anticipation of higher demand

05 The company’s focused approach helped to maintain working capital and cash flow position during FY22

During the Q4FY22, the Company has approved the preferential issue of 14,00,000 share warrants convertible into equity
shares (which is 5.77% of fully diluted capital upon conversion) for an offered price of Rs.750 per warrant to APL Apollo
Mart Ltd. (a wholly-owned subsidiary of APL Apollo Tubes Limited).

07 Credit Rating agency CRISIL has assigned a credit rating to the Company. Long Term Rating BBB+/Stable; Short Term Rating
CRISIL A2
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I Performance Highlights Shonlkaro

Particulars QA4FY22 Q3FY22 Q2FY22 Q1FY22
(Rs. Cr)

Revenue 782.2 585.0 605.7 445.5
EBITDA 31.1 15.3 22.2 19.2
PAT 15.6 3.5 9.0 6.3

Navigating through Challenges

8 Sequential Improvement in Performance
|




I Performance Highlights shankera

Revenue EBITDA PAT
782 )8 31
642
Q4FY21 Q4FY22 Q4FY21 Q4FY22 Q4FY21 Q4FY22

v Revenue for Q4Y22 at ~121% of last year sales

L Same store sales growth for existing stores stood at 22.54% in Q4 FY22




I Performance Highlights shankera

Revenue EBITDA PAT
Rs. Cr @j +148%
2,418 88 34
2,038 77
14
FY21 FY22 FY21 FY22 FY21 FY22

v Revenue for FY22 at ~119% of last year sales

L Same store sales growth for existing stores stood at 29.05% from FY21 to FY22




I Revenue Break up Shonkora

Rs. Cr

Revenue across Verticals

asry21 M Qarv22 Fy21 [ Fy22 2,418
782
2,038
642
1,408
438 1,184
368
182 159 162 422 505 433505
115l . l .
Retail Channel Enterprise Total Retail Channel Enterprise Total

Q

Retail Business Update: Retail business continues to perform well during FY22. Our retail revenue was Rs.1,408 Cr in FY22 which was 58.2% of our total sales.
Our comparable sales growth gained momentum with each passing quarter of the year. We are looking to leverage the strength of the brands we deal with to
create customer pull for our stores. All these should have a positive impact on the revenue growth opportunities of our stores in the future

Channel business Update: The Channel segment continues to be a strategic business for us. It builds understanding of the markets and the emerging trends.
The channel business recorded revenues of Rs.505 Cr for FY22 as compared to Rs.422 Cr for FY21 recording a growth of 20%. The Channel business also helps us
in our other business segments and helps optimize costs as well as securing scale benefits

Enterprise business Update: In this segment, we cater to the requirements of large end users, contractors and OEMs. We generated revenues of Rs.505 Crores

in FY22, a growth of 16.7% over the previous year. Enterprise customers are more demanding in terms of quality parameters and specifications. This can be
partly catered to with our integrated processing facilities




I Revenue Break up shonkara

Revenue across States

}

|:| Karnataka |:| Telengana - Tamil Nadu
|:| Andhra Pradesh - Kerala - Other States

Rs. Cr
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Shanlkara

Store Metrics

Q4FY22 h Q3FY22 Q2FY22 Q1FY22 Q4FY21
90 90 90 90 95

No. of Retail Stores

T"(:z' S‘;trfa 4,34,412 4,34,412 4,34,412 4,34,412 4,47,904
Averag.e Store size 4,827 4,827 4,827 4,827 4,715
(in Sft)
A"e’a‘czfnT;i';et size 37,966 @ 37,138 35,761 34,563 33,982
Revenue from retail 438.3 348.5 352.4 268.8 368.1
stores (Rs. Cr)
Average rental cost 14.1 @ 13.9 13.7 15.0 15.5
per Sq. Ft. per month

O Achieved significant revenue growth sequentially in the retail stores despite challenging environment

Same Store Sales Growth

Period No of stores Q4 12M
FY22 90 438.3 1,407.4
FY21 90 357.7 1,090.6

*$SSG (YoY) 22.5% 29.0%

*The growth is calculated on mature store outlets (Store count — 90)

U The company is continuously upgrading stores. Efficient supply chain is our key focus area. We place

utmost importance in hiring the right manpower and training.
Cross sell is the key theme across our retail stores. The company wants to leverage existing customer
relationships to sell more of our expanded range of products. We are increasing our focus on

branding our stores and continuing with our customer outreach programme.
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Working Capital Management

Net Working Capital Days”

—
110
77
69
56 51 53 56
Q1FY21 Q2FY21 Q3FY21 Q4FY21 Q1FY22 Q2FY22 Q3FY22 Q4FY22
—

*Debtors are calculated on Gross Sales

Shanlkara

Building Products Ltd.

4 h

The company’s consistent efforts taken during
FY22 helped to improve net working capital
days and achieve stable cash flow position

Operating cash flow in FY22
stood at

Rs. 69.6 Cr

- /

[




I Strategic Partnership shankera

Strategic partnership to accelerate Shankara’s growth plans

Association to strengthen and ensure consistent supplies

Shanlkara

Building Products Ltd.

Raising of working capital through equity to fund growth

@ Expected to drive rapid growth in sales

Value accretion to Shareholders through enhanced EPS & ROCE

Direct access to India’s largest innovator and manufacturer of Steel tubes & allied steel products

L APL Apollo Tubes Ltd., one of our key suppliers of steel tubes have agreed to subscribe through their wholly owned subsidiary APL
Apollo Mart Ltd, 1,400,000 warrants priced at Rs.750 per warrant fully convertible into equity shares by way of preferential allotment
U Sale of 1,000,000 Equity shares at Rs.755 per share by promoter
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I Consolidated P&L Statement shankara

Particulars (Rs. in Crs) Q4FY22 Q4FY21 Q3FY22
Revenue From Operations 782.2 642.3 585.0 2,418.4 2,038.4
o 09 ................................................ 1502 ................................................ 3 1 ................................................ (.5. 2 ........................
e S 7265 .......................................... 59195483 ....................................... 2244418847 ...................
oloyec Expense5114 ............................................. 104 ............................................. 105 ............................................. 413 ............................................. 347 .......................

ther Expences 143 ............................................. 134 ............................................. 111 ............................................. 481 ............................................. 481 .......................

e 310 ............................................ 280 ............................................ 153 ............................................. 877 ....................... 772

EB,TDA% .............................................................................................................................................. 40% ........................................... 44% ........................................... 25% ........................................... 35% ........................................... 38% ......................

eorecintion I ;L 2 ................................................ Z..L 942 .............................................. 172 ............................................. 240 .......................

. 59 ................................................ 74 ................................................ é 2 .............................................. 244 ............................................. 331 .......................

_ S 209 .............................................. 15748 ....................... 451 ....................... 201
L s 53 ................................................ Z..L 7 ................................................ 13 .............................................. 117 ............................................... (.5. 3 ........................
e 155 ............................................ 1“35 .............................................. 343 ............................................. 138 .......................




: shanlkara
Consolidated Balance Sheet

Total Equity ...5%60 3217 Non-current assets 2745 274.01

_ Property, Plant and Equipment 0 2258 2194
. Investment Property 9.6 . 8.6 .
Non-current liabilities 525 :: 604 @ ... CapltaIWorkarogress ............ 15 ...................... 24 ...........

Financial Liabilities 5 5 B O S A N - 2o




ICO NTACT US shankora

For further information, please contact:

Company: Investor Relations Advisors :
CIN - L26922KA1995PLC018990 CIN - U74140MH2010PTC204285
Mr. Alex Varghese — CFO Ms. Ami Parekh/ Ms. Manasi Bodas
alex@shankarabuildpro.com ami.parekh@sgapl.net /manasi.bodas@sgapl.net

+91 8082466052/ +91 9821043510
www.shankarabuildpro.com www.sgapl.net
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